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Chair: Tony A  
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Secretary: Christine E  

Events: Richard N  

Information and Outreach: Greg G  

Hospitals and Institutions: Nicholas S  

Registration: Gary W  

I served as Structure and Finance Committee Chair during the Dis-
trict's first two years. I helped incorporate the District, draft its bylaws, 
and obtain non-profit status for it. Service helped me connect to the 
fellowship in Palm Springs, to get out of my head, and to build self-
esteem (through right action). It also gave me the opportunity to prac-
tice putting principles before personalities. In addition, I was able 
to attend Pacific Area and World service meetings, which exposed me 
to some of the founding members of our fellowship, regionally and 
nationally, from whom I was able to learn the importance of one addict 
reaching out to another to build community. But service can also be a 
distraction, in a bad way (directing my attention away from my own 
spiritual condition, and toward the condition of others, or of the organi-
zation as a whole); so it was very important for me to be of service 
under the close guidance of a sponsor. It was by working with my 
sponsor that I was able to see that service could not substitute for step 
work, or for building meaningful 1:1 relationships with other addicts, or 
for learning how to rely on a Higher Power as the basis of my self-
worth, rather than upon my personal accomplishments or my standing 
in a particular group. Morris R, outgoing Structure & Finance 

As the outgoing Chair for the desert cities CMA board. It has been my 
great honor and more than that a great learning opportunity, serving 
the CMA community. I have learned that I was just the facilitator and 
that the community that shows up for service is the community that 
stays clean and sober.  
 I started as our local GSR, with little to no idea about what 
my tasks or Job description was. I went to the first meeting at PACMA 
and it was very organic and they came from a place that many would 
not know what they were tasked to do there.  
 Because of the high turnover in GSRôs they started a half 
hour in service before each meeting with hand outs that clearly de-
fined what we were there for and simple forms to follow for notes to 
take back to my group. I left there feeling completely empowered and 
wanting to do more.  
 I got to see how important it was to do the business of our 
CMA community. The moment you start collecting money the govern-
ment has very clear ideas about what has to happen with it. Our busi-
ness is to support the meetings and hold them up with our best efforts 
and because we have so many ñNew to CMAò and new to service in 
our community it is part of or constant endeavor to communicate what 
service is all about. The gift is that it keeps us sober and connected.  
 The work is consensus, which is simple when you follow the 
principals and traditions. All of which get clearer and clearer as we 
continue the work. The Traditions are to the group, what the steps are 
to the individual and play themselves out at the group level. I noticed 
that when we played by the principals things worked and when we did 
not drama ensuedé as you well can imagine.  
 I got to be the first Chair in our District and will always feel 
very grateful that the community saw me fit to hold the trusted posi-
tion. I got to work with some of the greatest guys and gals in our com-
munity.  
 I got to be there at the first World Conference of CMA as a 
whole and that was fantastic.  Lots of works was done and lots more 
work to be done. We are just feeling out way through this but Service 
saved me, I know it. If you donôt have a service commitment you are 
cheating yourself. You need to get one and watch the change in your-
self. Also you need to put a dollar in the basket every time and when 
you canôt make it up sometime soon. We spent a lot more on getting 
high so a dollar or two is worth every life we save. It is what keeps the 
rooms open and that is our business. Ivan W, outgoing Chair 

My name is Tony A and Iôm a Crystal Meth Addict. It has been my 
privilege to serve as the Treasurer of DCCMA for the past two years.  
When I look back, I flash back to the small meetings at Fashion Plaza 
every Saturday night.  We passed out many newcomer chips at that 
Saturday night but only a few 1 or 2 year chips. I think back to hold 
meetings at my home because we only had a few members and we 
had lost our meeting space. I see what we have accomplished here 
today and I am in awe of the strength of the Fellowship. 
 Iôve been on the Steering Committee for our local round up 
for many years as well as serving on non profit boards. It has been a 
tremendous learning experience being a part of this Board.  his was 
an opportunity to have a fresh start with DCCMA.   felt constrained by 
the past history of some of the service Boards Iôve been involved in. If 
a change was desired or required, it was like swimming against the 
tide of the past. I believe our Board has stayed true to the best of our 
ability to the 12 Traditions and Concepts.  We have tried to be trans-
parent in all our actions constantly reminding ourselves that the power 
of DCCMA lies in the autonomy of our individual meetings. We are 
there to advise and guide. 
 Personally, serving on any service board is always a chal-
lenge for me. ñLove and tolerance of others is our codeò is driven 
home time and time again.  t is always an opportunity for me to grow 
and to learn from others. Many times an idea that I just brushed off 
has turned out to be the best decision. To me, God is present in a 
group conscience and I have learned to respect those decisions even 
if I disagree with them. 
 I look forward to the next two years as Chair of DCCMA.  I 
hope we continue to build on the previous Boardôs legacy. Yours in 
sobriety, Tony A., outgoing treasurer 



Service 
 is defined in our literature as being part of 
the 12th Step. It is implied in that Step that 
service be to the fellowship, and that is all 

well and good. But I have questioned many a time whether that is enough 
for any recovering addict. 
 There are ñservice junkiesò (like me) who have the time and will-
ingness to participate at committee level in this fellowship and others. I 
would hope that we have the capabilities to act as trusted servants and 
keep the good of the fellowship tantamount in our decision-making process. 
Is there a bit ego in this type of service work? Iôd have to say yes. 
 What I want to posit here is whether service works does, or 
should, stop at the edges of the fellowshipôs borders? I am going to step up 
on my soapbox, clip on my paper wings, and speak my mind. I answer that 
question with a resounding NO! Not for this addictðit is not enough. In my 
rampant addiction I did society at large great damage: theft, driving under 
the influence, public displays of insanity. Thus, I still have a social debt to 
repay. I have been taught that we cannot always make a 9th Step amends 
directly. And even when we do, we are not be done with service to our 
community.  
 Iôm a fan of the TV show Extreme Makeovers Home Edition . At 
first I was both cynical and skeptical with an attitude that it was all hype for 
the big corporate sponsors. And heck, if they get some kudos for what they 
do, that is the American Way. But all those people who show up week after 
week to help another person in need is, to me, inspiring and touching. I see 
at an interpersonal level people acting kindly and lovingly towards another 
without asking for anything in return: that is the true meaning of service. I 
often get a bit weepy seeing how one person can set aside their own needs 
and give to someone else whose need is even greater. 
 There is never any shortage in any community for volunteer ser-
vice. With the Holidays fast upon us, there are toy and food drives; feeding 

the needy programs, and 
other opportunities to help. 
On the quiet side of public 
service, letôs start with the fact 
that we are not driving under 
the influence. Thatôs a public 
service if there ever was one. 
When weôre polite to the 
cashier or bank clerk, yet 
another. Iôm saying we need 
to give a little of our time, a 
little of our funds and do 
something for someone 
elseðespecially if thereôs no 
reward and it is done anony-
mously. Over the past 3 years 
I have done such a project. 
Financial resources have 
unfortunately cut back my 
ability to do this as I did a few 
years ago; but it is the intent 
that counts, not the quantity. 

 It is up to the individual to find their own niche to be of service to 
the community. But like recovery, it service needs to be a day-in and day-
out part of our lives. The need in the community is year-round. I know I get 
caught up in my own personal needs for food, shelter, and basic survival 
needs. But if I budget correctly and sacrifice a movie or dinner out, I can 
manage to maintain my special commitment. We all get caught up in the 
freedom that life without active addiction gives us. We get jobs, we get 
social lives, and all too quickly we find ourselves forgetting this vital part of 
recovery: service. 
 On the other side of the service step is participation at the fellow-
ship level. Iôve noted recently that active participation has dropped. It has 
become a serious matter in recovery: fewer and fewer people are partici-
pating at the service structure level. I believe that this kind of indifference is 
dangerous to the heart and soul of the fellowship. We become complacent: 
I donôt have to, let someone else show up. And if everyone were to cop that 
attitude, no one would show up. I have noted a laxity toward keeping meet-
ing commitments of late, people not showing up to fulfill their responsibility 
at meeting level (or sending an alternate). I have been guilty of this...Iôve 
also had my butt kicked and been told if I take a commitment, I show up 
whether I want to or not. Yes, I have certainly have been accused of not 
being reliable at times to my commitments. I recognized recently that I get 
to change my mind. I get to change my mind as often as necessary to 
restructure my commitment to my recovery. To make changes and grow in 
my recovery. I get to change my opinions in the hopes that new thoughts 
will improve my conscious contact with my Higher Power and strengthen 
my commitment to the program. Christopher M 

At a CMA meeting recently there were over 30 in attendance; the 
7th Tradition was half that amount. The basket was passed a sec-
ond time and the weekly requirement to keep that meeting afloat 
was met. This problem is indigenous to meetings valley-wide, at all 
programs and fellowships.  I came into recovery with the attitude 
that you needed to take care of me. You pay for the rent, the coffee, 
literatureðit ainôt my problem. This attitude amongst the fellowship 
is still prevalent today and is exemplified by low 7th Tradition collec-
tions. And that short-fall puts the meetings of CMA (and all other 
Aôs) in jeopardy. CMAôs primary purpose is to carry the message to 
the addict who still suffers. I wondered what a paper trail of our $1 in 
the basket looked like and this is what I found. 
 Our 7th Tradition dollar has deflated 795%. In other words, 
an item purchased for $1 in 1950 would cost $8.95 today, an infla-
tion rate of 795%. We are still putting in the same dollar that we put 
in 15 years ago in CMA, 50 years ago in NA and 75 years ago in 
AA. As the dollar has deflated, costs have escalated. Most meetings 
have not experienced rent increase in years. Most meetings, regard-
less of program, are facing the hard, cold fact that attendance is 
down, collections are down, expenses are up and some are running 
in the red. Some meetings have closed because of this; others have 
had to cut back on purchasing coffee so they can make the rent and 
buy chips. Of equal importance, we need to fund-flow money to 
CMA district. 
 Our primary purpose at the meeting level is to provide a 
meeting space, provide chips and literature to carry the message 
and help CMA at the district level to do the same thing. At the district 
level we have a large inventory of chips, which we paid for, and 
which we sell at cost to the meetings. At the district level we pay for 
the printing of meeting schedules, CMA-approved IPôs, meeting rent 
for bimonthly meetings, phone line, website, and other tools neces-
sary to carry the message.  
 When meetings cannot afford to fund-flow to the district we 
experience a problemðwe donôt have funds to carry out our primary 
purpose...to carry the message to the CMA addict who still suffers. 
 At the meeting level, several have agreed to stop purchas-
ing coffee and supplies and make that available on a donation basis. 
This will allow them to meet the increase rent expense which has 
been levied on most of the local meetings. And, in all fairness, the 
landlord is entitled to an increase to help offset their increased ex-
penses.  
 The 7th Tradition applies to the group AND the individual. 
It tells us that we are self-supporting as a group and as an individ-
ual. We donôt freeload! We donôt take outside contributions so that 
no entity outside of CMA can levy influence over us. But from within, 
we need to own up to our responsibility and pay our way...be self-
supporting. We cannot take a childish attitude that we are owed 
these meeting rooms and canôt afford an increase. There are times 
when one or all of us is broke and canôt put in our dollar. And we 
usually try to double up on our donation when we are solvent. But 
when we come to meetings with a $5 cup of coffee and then stiff the 
basketðsimply put we are being selfish and irresponsible. Think 
about it this way: if the rent wasnôt paid and you were desperate for 
recovery and your first meeting ever and there was no meeting, 
where would you be today? We need to keep meetings running and 
we need to support our district so they can continue to carry the 
message. The truth is, we all need to increase our 7th Tradition con-
tribution at each meeting. It might put a little squeeze on our enter-
tainment budget, but we owe a huge debt of gratitude to CMA for 
providing a safe place where we can go to stay clean. 
 Just something to think abouté. 



WHAT IS A COMMITMENT? We often take on service commitments in an effort to support individ-

ual meetings and Crystal Meth Anonymous as a whole. In doing so, we have benefitted personally. 
Especially as newcomers, we were often encouraged by our sponsors to take commitments at meet-
ings. 
 Being ñof serviceò is the core of our First Tradition: ñOur common welfare should come first, 
personal recovery depends upon CMA unity.ò 
 Showing up early to help set up chairs or make coffee helped us to meet other members as 
the rooms filled up. We learned responsibility by having others depend on us. Following through on our 
commitments improved our sense of self-worth, while supporting the fellowship. 
 By accepting a commitment, we made a contract with the group to show upðon timeðand 
perform the duty to the best of our ability. If we couldnôt meet our obligation, we found a replacement 
and notified the meetingôs Secretary or Chair.  Acceptance of responsibility helped us to stay sober. 
 For many of us, being of service was a new experienceðvery different from the self-
centeredness that so often ran our lives when we were using.  (Reprinted with permission from the 
Crystal Meth Anonymous IP ñWhat is a Service Commitment?ò) 

What a great question!   I remember what it was like to iso-

late, eventually to fear being in public.  There was a time in my addiction that the 

thought of going to the grocery store caused panic attacks.  I don't forget how 

many doctors or business appointments I would  cancel or reschedule for fear of 

seeing people or driving. My own family didn't hear from me or see me for 

years.  My own Brother was dead a year before I even found out.  My sister's hus-

band had died and I didn't even know.  My relationships, my history with people 

stopped. To many I had known, it seemed that I had fallen off the face of the 

Earth, never to be heard of or from again. 

 Today a great part of my recovery depends on my willingness to involve, 

not isolate.  To be of service inside and outside the rooms.  I now understand that 

to involve means to evolve.  To grow into society and be of service to my fellow 

human beings is one of the greatest gifts the Twelve Step Program. I see a huge 

world that I no longer look upon though the eyes of a fearful alien, but am in-

deed a part of.  To say, "yes" to a request that has nothing to do with ,"the fellow-

ship", has everything to do with my growth, it is the barometer of where I stand in 

the bigger picture of  my recovery.  Yes, my involvement and service beyond the con-

fines and safety of the rooms reminds me that I am now a part of, and not a part 

from this thing called life. And with gratitude as a foundation, I experience my 

external involvement and service  as a  springboard for new and more excellent 

relationships.  My service outside becomes a valuable tool for my growth inside.  

Love and Blessings, Rich C. 

Service, Essential to Recovery 
 
Through the course of my recovery, Iôve witnessed many examples of fellow addicts in service, both inside and outside 
of the rooms. There are those who will tell you that the only way for an addict to maintain recovery is in strict service to 
other addicts.  Iôve also known addicts and alcoholics with decades of recovery and strong personal programs who de-
cline any program service other than basic help at meetings. One such friend, with almost 40 years of recovery and a 
strong message, confided that not a single sponsee during his first 12 years of recovery stayed clean while his volun-
teer handy-work making teddy bears for a childrenôs ward (anonymously) filled him with joy, purpose, and a sense of 
commitment to others. 
 Weôve all known the folks, some new and some with substantial clean time, who seem to be bundles of energy. 
Their service inside the rooms is invaluable to us all. They keep the coffee brewing and the wheels of program turning. 
Some in this group have a quiet quality that allows them to provide that service in the most subdued way ï never need-
ing notoriety. Others will let you know at every turn how service will keep you clean and how much they personally con-
tribute. 
 Other folks in recovery find the program to be very internally focused. While they appreciate the service pro-
vided by others inside the rooms, they feel that program allows them to be more involved with life in general, and that 
involvement provides opportunities for service to the broader community. 
 Funny thing is, it does not seem to matter whether the service is inside of program or out. It also does not seem 
to matter the amount of ñshowò involved - as long as we keep sight of the purpose of service: being outside of ourselves 
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RESENTMENT CRYSTAL 

LISTENING CLEAN 

AMENDS NEWCOMER 

HOPE PRAYER 

CHANGE RECOVERY 

DRUGS UNITY 

ANONYMOUS SPONSOR 

DECISION MEETINGS 

USELESSNESS DIRECTION 

LITERATURE FAITH 

PRAYER SERENITY 

HUMILITY FEAR 

HOPE FELLOWSHIP 

SOBRIETY SURRENDER 

INTEGRITY RELAPSE 

MEDITATION SPIRITUAL 

STRENGTH METH 

DISCIPLINE STEPS 

HONESTY TRADITIONS 

ADDICT SERVICE 

CHANGE DISEASE 

In
 t

h
e
 c

o
lu

m
n

 a
b

o
v
e
 a

re
 4

2
 r

e
c
o

v
e
ry

-r
e
la

te
d

 
w

o
rd

s
. 
T

h
e
y
 c

a
n

 r
u
n

 l
e
ft

 t
o
 r

ig
h
t;

 r
ig

h
t 

to
 l
e
ft

; 
to

p
 t

o
 b

o
tt
o
m

; 
o
r 

d
ia

g
o
n
a
lly

. 
S

e
e

 h
o
w

 m
a
n

y
 

y
o

u
 c

a
n
 l
o
c
a

te
 b

y
 c

ir
c
lin

g
 t

h
e
m

. 
T

h
e
 a

n
s
w

e
rs

 
a
re

 i
n
 t

h
e
 b

o
x
 r

ig
h
t 
c
o

rn
e
r.
 

H
a

v
e

 f
u

n
!
 


